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SUBJECT:IMCO HEADQUARTERS FACILITIES: UK REVISED PROPOSAL 

REP: (A) LONDON 12106, (B) LONDON 12361 

1 . PRIOR TO THE RECEIPT OP REFTEL B, DIAMANTI OF lO/TRC 
HAD SPOKEN WITH SHIPPING ATTACHE CLAY BLACK AND ECON 
MINISTER WILLIAM MILLER OP AMEMBASSY LONDON AND HAD AGREED 
AS REQUESTED BY UK TO DELAY SUBMISSION IN WRITING OF THE 
U.S. PROPOSALS, MADE ORALLY AT THE MEETING OF THE AD HOC 
WORKING GROUP ON HEADQUARTERS FACILITIES OF JULY 20 IN 
LONDON. IT WAS FURTHER AGREED THAT BLACK WOULD HAVE IN 
HAND AT THE AUGUST 8 MEETING OF THE AD HOC WORKING GROUP 
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COPIES OF THE U.S. PROPOSALS WHICH WOULD BE AVAILABLE IF 
CALLED FOR BY ANY OTHER MEMBERS OF THE WORKING GROUP. IN 
ADDITION, BLACK WAS TO GIVE PRECEDENCE TO THE UK DELEGATION 
TO PRESENT AND EXPLAIN THE UK REVISED PROPOSAL. THE ABOVE 
WAS ALSO COMMUNICATED TO THE BRITISH EMBASSY SHIPPING 
OFPICER CRUICKSHANK HERE IN WASHINGTON. 
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2. CONCERNING THE UK REVISED PROPOSAL AS OUTLINED IN 
REFTEL B, THE U.S. POSITION WILL BE THAT IT IS NOT YET AN 
EQUITABLE DIVISION OF THE FINANCIAL COSTS FOR THE NEW 
HEADQUARTERS FACILITY. THE U.S. WILL PROPOSE THAT THE UK 

GOVERNMENT ASSUME 80 (EIGHTY) PERCENT OF ALL OF THE COSTS 
OF THE NEW HEADQUARTERS FACILITY, NOT ONLY THE RENT. THE 
UK GOVERNMENT SHOULD PAY 80 (EIGHTY) PERCENT OF THE RENT, 
INSURANCE, MAINTENANCE AND REPAIR OF THE BUILDING 
INCLUDING REPLACEMENT OF MAJOR EQUIPMENT SYSTEMS (AIR 
CONDITIONING, ETC.) DURING THE LIEE OF THE LEASE, WITH 
IMCO PAYING THE REMAINING 20 (TWENTY) PERCENT. 

3. WE BELIEVE HMG AGREEMENT TO FINANCE 80 (EIGHTY) 

PERCENT OF ALL OF THE COSTS SHOULD BE WITHIN THE SCOPE OF 
THE UK DELEGATION'S PRESENT AUTHORITY. AT MOST IT 
SHOULD REQUIRE NO MORE THAN MINISTER LEVEL APPROVAL. 

4. A STUDY OF THE FINANCIAL ARRANGEMENTS MADE BY HOST 
GOVERNMENTS FOR OTHER UN SPECIALIZED AGENCIES INDICATES 
THAT THE UK PROPOSAL, EVEN AS REVISED IN REFTEL B, IS FAR 
LESS FORTHCOMING THAN ANY OTHER HEADQUARTERS FACILITY 
FINANCING AGREEMENT. WE SEE NO REASON WHY HMG CAN NOT 
MAKE THE ADDITIONAL CONTRIBUTION CALLED FOR IN OUR 
PROPOSAL. IT IS STILL POSSIBLE THAT OTHER DELEGATIONS 
MAY INSIST THAT HMG PROVIDE THE LOAN TO IMCO EVEN THOUGH 
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IT WOULD REQUIRE LEGISLATION. 

5. ALL OF THE ABOVE HAS BEEN PASSED TO THE BRITISH 
EMBASSY HERE WITH THE HOPE THAT IT WOULD BE COMMUNICATED 
TO THE UK DELEGATION IN LONDON SO THAT THEY WILL HAVE 
MAXIMUM TIME TO CONSIDER AND TO REVISE EURTHER THEIR 
PROPOSAL TO INCLUDE FINANCING OF THE INSURANCE, 
MAINTENANCE, REPAIR, AND REPLACEMENT. 

6. DEPARTMENT WOULD APPRECIATE BEING KEPT INFORMED OF UK 
DELEGATION'S REACTION, PARTICULARLY CONCERNING THEIR 
WILLINGNESS TO SHARE THE ADDITIONAL COSTS. VANCE 
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